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MODULE 4: The Traditional Model 

Crawl, Walk, and Run 
 

 

Step 3: Design Your Wealth Plan 

  

Module 4 | Lesson 3 

Now that you have the three part framework that connects all wealth plans to the future value 

equation, we can start playing with the boundaries of this framework to understand what’s 

possible. 

 

I’m going to start this lesson with a little warning. 

 

This lesson is very different from most because I usually teach you just one important concept 

per lesson to keep it tightly focused. 

 

However, the purpose of this lesson is totally different. The goal today is to connect a lot of 

ideas that you’ll learn over the entire course into one big picture overview. The reason it’s 

important to do this now, rather than just let all the information unfold in the normal 

development of the course, is to give context for what you’re about to learn when you build out 

your conventional retirement plan in the remaining lessons in this module. 

 

The problem I’ve run into with coaching clients is most people mistake a conventional 

retirement plan for a comprehensive wealth plan, and I don’t want that to happen to you. And 

so it’s important at this juncture to get a big picture overview that properly shows conventional 

retirement planning as a special case subset of the much bigger picture I’ll teach you in this 

course. That way you’ll have a context that holds both traditional planning and advanced 

planning as one. 
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It’s okay if you get a little confused by the many layers of ideas shared in this lesson. I’m not 

expecting you to figure it all out from this lesson alone. That’s what the rest of the course will 

do. I just want you to know it’s there and how it all fits together so you have context for what 

you’re learning in this module and can put it in the proper place. 

 

My guess is you’ll probably want to listen to this lesson more than once as you go through this 

course to remind yourself how all the puzzle pieces fit together. 

 

Rule of Threes Revisited 
In the last lesson we introduced three variations on the rule of threes so you could see how the 

future value equation was the core driver of your wealth growth regardless of the language 

used to describe it.  

 

Now, to set a context for where we’ve been and where we’re going, we’ll take the same rule of 

threes and future value equation and connect it to your 3 primary resources from the first two 

modules, because again, all of this is connected.  

 

In other words, the three components of the future value equation – savings rate, time to 

compound, and return on investment - connect directly to your three primary resources from 

the previous two modules of lessons – your personal capital, your financial capital, and time.  

 

Do you see how they match perfectly?  

 

• You trade your time and personal capital to produce income, which results in savings or 

financial capital. 

• You then multiply that financial capital through time to compound grow it. 
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I don’t know about you, but the first time I connected how my future wealth was the compound 

growth of my 3 primary resources, a light bulb went off in my head.  

 

It gave me a different perspective because I could see how wealth was a form of deferred 

gratification where you’re collecting and compounding your resources to leverage them into 

this thing called financial freedom. I’m guessing it’s obvious to you when it’s explained that 

way, but unless it’s directly pointed out, it’s an easy thing to miss. Yet, making this connection 

directly is important. 

 

The reason it’s important is because carefully managing your resources of personal capital, 

financial capital, and time is the essence of wealth building. One leads to the other. They’re 

completely connected, which is why the first two modules focused entirely on the 

management of those resources. It set the stage for this module, traditional retirement 

planning. And this module, in turn, sets the stage for future modules reaching the advanced 

planning framework.  

 

Again, it’s all connected. Let me show you how it all wraps together into a cohesive unit like 

layers of an onion… 

 

Crawl, Walk, Run 
Remember, your primary objective as a wealth builder is to grow cash flow producing equity, 

and the way you do that is by managing your primary resources efficiently so you can leverage 

them into wealth. 

 

But it’s important to create a clear distinction at this point in your learning, because wealth 

planning done right is not just about compounding financial capital through time like  
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conventional retirement planning assumes. That’s a misleading half-truth. It’s just as valid to 

leverage personal capital directly and leverage other people’s 3 primary resources into direct 

equity growth. The first is the conventional model and the second is the advanced model. 

 

In other words, the conventional model is completely valid, but it includes assumptions that 

limit your choices and slow the speed of your wealth growth. Sure, you have to master it to get 

the fundamentals right, but don’t let your wealth plan be limited by the underlying assumptions 

behind it.  

 

A good analogy for understanding the different layers of learning is the process you went 

through to learn to crawl then walk then run. You had to crawl as a developmental requirement 

before you learned to walk. Similarly, you had to master walking before you could run. That’s 

because each skill built on the previous, and if you tried to skip a stage by advancing straight 

from crawling to running, you’d fall flat on your face. 

 

Well, in this course, you’re following the exact same path in developing your wealth plan. The 

crawling stage was developing your three primary resources in modules 2 and 3. That was 

necessary because it’s the delayed gratification and compounding of those resources that 

creates your wealth. 

 

In this module, you enter the walking stage by applying traditional retirement planning to 

compound those resources.  

 

In future modules, you’ll develop your running skills with the advanced planning framework.  
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How Fast Can You Run? 
Another fun parallel with this crawl-walk-run analogy is how each stage corresponds with how 

fast you can advance toward reaching your goals. As you progress through each stage of skill 

development, you get a little faster by using your resources with greater efficiency to attain 

your wealth goals, just like running is a faster way to reach your destination than walking or 

crawling. 

 

So what we’re going to do is put the Rule of Threes on steroids here. We’re going to map out 

the 3 stages of development (crawl, walk, and run) by applying our 3 primary resources 

(personal capital, financial capital, and time) to the three asset classes (business, real estate, 

and paper assets) using our three part framework (wealth creation, wealth translation, and 

wealth growth). 

 

And yes, I know that’s a crazy mouthful of confusion, but as I forewarned you, I’m trying to 

connect a lot of moving parts so you can see how everything fits together. Let’s have some fun 

with it… 

 

• The three stages of development (crawl, walk, run) correspond to the layers of 

development in your wealth plan from no plan, to conventional retirement plan, to 

advanced planning framework. 

• The three primary resources (personal capital, financial capital, and time) are what your 

wealth is created from. 

• The three asset classes (business, real estate, and paper assets) are the tools you’ll 

use to create and grow your wealth. 
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• And the three part framework (wealth creation, wealth translation, and wealth growth) 

explains the process of how you grow your wealth using the 3 asset classes and 3 

primary resources. 

 

In other words, it’s all part of the picture, and it’s all connected. It’s a multi-dimensional puzzle 

where you can’t leave anything out because it’s all critically important. 

 

So let’s play with this to see how all these moving parts fit together to set a context for the 

learning process you’re going through in this course… 

 

Wealth Creation 
The first stage of every wealth plan is wealth creation. Without the initial money there’s 

nothing to translate or grow. It’s always the starting point of the discussion because your 

wealth must first be created before it can be compounded through growth. 

 

The surprising thing is how this stage is usually treated as an assumption in conventional 

retirement planning, characterized by simplistic phrases like, “Go to college so you can get a 

good job,” or, “Spend less than you earn,” but it’s not directly addressed as a strategic part of 

your wealth plan. The difference with the advanced planning framework is it’s directly 

addressed as a source of wealth. The implied assumption that wealth creation is little more 

than savings from your earned income is recognized as just one of many valid paths, and likely 

one of the slowest. 

 

That’s because in the crawl and walk stage, the source of your wealth is outside your financial 

plan and only enters your plan by translating those earnings after tax through savings. In other  
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words, you make your money somewhere else, then you translate those earnings into assets 

by saving and parking the money with your financial planner.  

 

That’s why I call the traditional retirement plan the save-your-way-to-wealth plan, because it’s 

all about how much you can earn, then save, and then compound those savings. That’s where 

the whole “go to college so you can get a good job so you can save enough to retire” belief 

structure comes from. It’s the wealth creation component. Without savings earned elsewhere, 

the plan doesn’t happen. You must earn your wealth somewhere else, then translate it into 

assets by saving it. 

 

The run stage of the advanced planning framework changes the wealth creation framework 

entirely by skipping the translation stage. Instead, the running strategy is to build equity 

directly inside your plan with alternative assets like business and real estate. In other words, 

the surprising reality for people mired in conventional thinking is it can actually be faster to 

build wealth without earning and saving simply by leveraging your personal capital or other 

people’s financial capital in non-traditional assets. 

 

To make that intuitive, just imagine an interview with a 20 year old self-made millionaire as he 

explains how he achieved his amazing wealth so early in life by getting a good job and saving 

his income and investing in mutual funds. It sounds laughable just saying it because you 

intuitively know that’s not how 20 year old self-made millionaires get that way.  

 

Wealth creation is a critically important variable in the equation that should not be assumed.  

 

Yes, it can be “spend less than you earn” as the traditional model assumes, and there’s nothing 

wrong with that, but it can also involve leverage and personal capital applied to non-traditional 

assets, and that’s perfectly acceptable as well. 
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It’s not about right/wrong; it’s about opening up possibilities. 

 

Again, I’m just introducing the ideas now so you can see the different applications of wealth 

creation at the crawl, walk, and run stages. Each is respecting the fact that the future value 

equation requires a source of wealth at the starting point, but that wealth source doesn’t have 

to be traditional savings from a job like is commonly assumed. 

 

Wealth Translation 
Next is the wealth translation stage. This is where the crawl, walk, and run models really 

diverge in a big way. 

 

The whole reason wealth translation exists as a separate step is because the implied 

assumption in the crawl and walk model is that you go to college to get a good job. In other 

words, the assumption is your source of wealth is trading your time and personal capital 

resources in exchange for earned income. 

 

But earned income is not the same thing as cash flow producing equity, which is what your 

real objective is as a wealth builder. The conventional model requires you to translate your 

income into assets by saving money net of taxes and personal expenses. You then purchase 

investment assets with those translated savings and allow them to compound through time. 

 

The key principle for success is how efficiently you translate the money you earn back into 

assets. This is where most people blow it because if you don’t translate the money well, then 

you get nowhere financially. Sound familiar? You make good money and, of course, you want 

to enjoy it. The result is lifestyle creep where spending grows as fast as income so that little 

ever makes it over to the asset side. 
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And if that wasn’t bad enough, you’ve got a massive friction in the translation equation that’s 

seldom discussed – taxes – because earned income incurs one of the highest tax rates. 

 

Taxes are your single biggest expense and will be discussed in a future lesson. The key thing 

to note is that earned income is taxed first, then spent on lifestyle, and only the amount 

leftover (if any) gets translated to savings. Your job as a wealth builder is to make as much of 

your income translate to savings as possible. 

 

So the surprising realization is how you can skip all the inefficiency in the translation stage by 

building the asset directly. Rather than buy assets with after-tax earnings, just build assets 

directly. 

 

This eliminates the middleman by bypassing taxes and lifestyle spending, which reduces 

friction to growth, and allows you to accelerate your journey to financial freedom. 

 

Asset Growth 
And finally, let’s discuss asset growth through the various stages. 

 

At the crawl stage, most people are earning either nothing because they have no investment, 

or they’re earning interest on their money, often in a savings account.  

 

As you learn to walk, you then graduate to a diversified asset allocation portfolio and start 

thinking in terms of compound return on investment net of inflation. Conventional financial 

advice says you should seek a market rate of return using a low-cost, passive index, asset 

allocation portfolio. This is fine, but as explained in the previous module, those returns are  
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subject to strict mathematical limits to growth, which is why it’s characteristic of the walk 

stage. 

 

At the run level you bring in alternative assets like business entrepreneurism and direct 

ownership of real estate that have no practical mathematical limits to growth.   

 

The run level also ties in principles of leverage to the alternative asset classes so you can 

create more asset growth with fewer resources of your own. This leverage gives the potential 

to create almost any asset growth rate. 

 

The key thing to note is how the limits to asset growth expand with each stage of development 

in wealth planning, which is critically important to the wealth growth equation. It’s why some 

people can reach financial freedom at an extraordinarily young age while others go to college 

and work an entire career, but never achieve financial freedom. 

 

Time 
And finally, we can’t discuss future value equations for equity growth without addressing the 

concept of time. 

 

Wealth compounds through time, and the truth is you’re only born with so much of it. The 

conventional save-your-way-to-wealth retirement plan only works if you have lots of time or a 

high savings rate because the asset growth rate is inherently limited. That means you either 

have to start saving early, or you have to save a lot, or both, if you’re going to follow the 

traditional plan taught in this module.  
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Procrastination kills wealth building at the crawl and walk stage because it eliminates the last 

few doubling periods for your assets, which will make or break your plan. You’ll learn exactly 

how that works in the upcoming lesson on compound returns, so don’t worry if you don’t 

understand it right now.  

 

The run stage breaks the bonds of time through leverage. You’ll learn how to get more done 

faster with less of your own resources, which can produce higher compound rates of return in 

alternative assets that are less dependent on time as the resource to grow wealth. Leverage is 

how 20-something self-made millionaires achieve wealth so quickly. 

 

In Summary 
And so that’s your 30,000 foot overview where we looked at each of the three stages – wealth 

creation, wealth translation, and wealth growth – to see how they vary at each level of model 

sophistication (crawl, walk, run).  

 

I hope it wasn’t too confusing since it introduced a lot of ideas that won’t be fully developed 

until later in the course. Again, I did it now because it’s important at this stage in the learning 

for you to connect where you’ve been to where you’re going to set the context for conventional 

retirement planning as little more than a subset of the entire wealth planning picture I’ll teach 

you in this course. I don’t want you mistaking it for the whole enchilada. 

 

So in this lesson you learned how your personal capital, financial capital, and time resources 

developed in the previous two modules connected directly into the three components of a 

conventional retirement plan (wealth creation, wealth translation, and wealth growth). 

 

 



 
 
 
 
 
 

 
Page 12 of 12 

     

MODULE 4: The Traditional Model 

Crawl, Walk, and Run 
 

 

Step 3: Design Your Wealth Plan 

 

You also saw how the three components that make up the future value equation (time, 

financial capital, and compound return) are the essence of what wealth planning is, and how 

expectancy analysis is the asset growth component of the future value equation. 

 

You also got a high level overview showing how those three components are treated 

differently at each of the three levels in the wealth building model –crawl, walk, and run. 

 

And while you may want to just skip crawling and walking by advancing straight to the running 

stage, the unfortunate truth is it doesn’t work that way. Each stage of learning is built on the 

foundation of the previous stage.  

 

Nobody learns to run before they walk. Similarly, nobody should begin advanced investing 

without first mastering the wisdom in conventional asset allocation, and nobody should run 

headlong into the advanced wealth building framework using alternative assets without first 

mastering the wisdom in the conventional retirement planning model.  

 

That’s why we’ll spend this entire module developing very important principles required for the 

rest of this course. We have to master the basics of walking so we have a solid foundation for 

hitting full stride when we start running in future modules. 

 

Okay, enough theory! It’s time to get into action by building out a conventional retirement plan 

starting in the next lesson.  

 

I’ll see you there… 


