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MODULE 5: Advanced Model Framework 

The Match Game
 

 

Step 3: Design Your Wealth Plan 

  

Module 5 | Lesson 6 

In this lesson I’ll show you a simple way to sort through the mountains of complexity inherent 

in designing your wealth plan so that you keep the process simple and actionable. 

 

Asset allocation, diversification, paper assets, business systems, leverage, volatility, cash flow, 

real estate, personal goals, future value equations, compound growth, economic turmoil – it’s 

enough to make your head spin. 

 

How’s a non-financial expert supposed to process all that complexity into a well-thought out, 

actionable wealth plan? 

 

Well, surprisingly, it’s pretty darn easy. You just have to know how, and that’s what I’m going to 

show you in this lesson. 

 

I’ve been doing this with my coaching clients for two decades using a simple visual analogy 

tool that organizes all the ideas you’re learning in this course into an actionable framework.  

 

I’m giving you that framework now because when you add the lessons coming up to 

everything you’ve already learned, there’s a real risk of overwhelm resulting from the increased 

complication.  

 

Think about it for a moment…  
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Up to this point, your plan only dealt with two things: your goals, and the traditional planning 

model. It was pretty simple stuff.  

 

However, this module will add two new asset classes, a multitude of investment strategies, an 

entirely new framework for wealth, as well as market opportunity analysis. In short, we’re 

taking this game to a whole new level, but it also means the complexity of the model is 

growing geometrically, so you’re going to need some way to sort it all out and make it useful. 

 

The answer I developed was to imagine your wealth plan as a three layered puzzle and use a 

process of elimination to figure out which puzzle pieces fit, and which ones don’t. 

 

Let me add one more thing to this visual metaphor… 

 

The trick is to notice how each puzzle layer is covered with teeth, like you see on mechanical 

gears. Your goal is to design your wealth plan so the teeth on each layer of your plan mesh 

together into a cohesive, congruent system, like gears in a clock, by choosing only the puzzle 

pieces with matching teeth. 

 

That means the only thing you have to know to mesh these layers together is what the puzzle 

pieces look like, which is exactly what the remaining lessons in this module will show you.  

 

When you know the patterns of teeth on each puzzle part, it’s pretty easy to know what fits and 

what can be ignored. That’s the process of elimination part. 

 

Let me show you how this visual metaphor works in practice… 
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What Are The 3 Layers? 
The first layer of your wealth plan puzzle is all about you – your unique skills, resources, and 

goals as identified in modules 2 and 3. 

 

• Some people are young with a long time horizon, while others are older with less time. 

• Some people have accumulated lots of investment capital, and others are just getting 

started. 

• Some people have strong skills in real estate or business entrepreneurship, and others 

lack those skills. 

 

Each of these characteristics defines a unique pattern of teeth on the first layer of your 3 layer 

puzzle. 

 

The second, or middle layer, is made up of the 3 asset classes and all the various investment 

strategies within those asset classes.  

 

• Some are passive and others active.  

• Some grow fast, others slow. 

• Some require no capital, and others require lots of capital. 

• Some are high risk, others low risk. 

• And again, each of these investment strategies can be thought of as a puzzle piece, 

with its own pattern of teeth resulting from the characteristics of the strategy. 

 

And finally, the third layer is determined by the opportunity for profit in each asset class, which 

varies through time. Not all times are good for all investment strategies. 
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Now, if all this multi-dimensional puzzle-teeth stuff sounds complicated, just hang with me, 

because it’s actually pretty obvious and straightforward once I explain how it works. 

 

In fact, you’re already well on your way to having all three layers fully mapped out, because this 

course has followed this exact formula from the beginning, even though I didn’t overtly teach it 

to you this way until now. 

 

• For example, you already completed the first layer - your goals, personal resources, and 

financial resources – in modules 2 and 3 at the very beginning of the course. That 

puzzle layer is fully defined. 

• In addition, you already mastered the characteristics of one of the 3 major asset 

classes – paper assets – in module 4, so that’s done as well.  

• What that means is you only need to learn the characteristics of the remaining two 

asset classes in the remaining lessons in this module for a complete picture of the 

second layer. 

• And finally, the third layer - teaching you how to assess the opportunity for profit 

available in each asset class at any point in time - will be explained in an upcoming 

lesson in this module. 

 

In short, I’ve been teaching you the characteristics of each of these three layers all along, and 

you’re roughly 2/3rds of the way through already.  

 

Why You Need This Now 
So that’s why I need to teach you this puzzle analogy now. You’re going to need a context for 

organizing the remaining lessons in this module so that all the learning fits together to form 

your wealth plan. 
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Without this 3 layer framework, all this learning would have nothing to bind it together. It would 

be a lot of facts and information about wealth planning, but you’d have no way to organize it 

into a personalized plan that guides your daily actions and results in wealth. 

 

With this 3 layer framework, you get a 10,000 foot overview showing you how all the lessons in 

the first 5 modules of this course fit together in a single framework. You can see the 

consistent thread is that you’ve been defining all the puzzle pieces and how to use them to 

pick and choose the parts that will uniquely work for your life situation.  

 

That’s why a properly designed wealth plan can never be a generic or cookie-cutter process as 

is commonly practiced in traditional financial advice circles. You can’t just plug a few numbers 

into a computer and spit out a financial plan. 

 

Instead, it requires a little human ingenuity because, as I said from the beginning, your wealth 

is all about you. It’s a very personal process.  

 

Wealth planning done right always starts with your unique personal skills, resources, and 

goals, just like we did in modules 2 and 3 to determine your personal and financial capital.  

 

Then we figure out how to best apply that personal and financial capital by carefully fitting it to 

the available assets and market opportunity, like a glove fits your hand, or a key fits a lock. 

 

It’s not a computer algorithm. But it’s also not complicated. You just have to know enough 

about yourself, and enough about the characteristics of each asset class, to fit the two puzzle 

pieces together so the teeth of each layer fit snugly and neatly together, like it was designed 

that way (because it actually was… by you!!). 
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As I’ve said before, there’s an infinite number of ways to become financially independent, but 

there’s one right way that’ll work for you. And that one right way is found by choosing the right 

investment strategies for current market conditions that match your personal needs. 

 

Form Dictates Content 
I call it “form dictates content” because your resources and goals from the first layer, 

combined with market opportunity from the third layer, are the form that dictates the content 

of your wealth plan, which is the asset and investment strategy chosen – the middle layer. 

 

Notice how this approach is completely opposite how most people think about building 

wealth. Most people just want to know “what’s a good investment?” They think building wealth 

is about finding a good investment. 

 

But I’m saying the exact opposite. I’m saying the form is dictating the content. The investment 

strategy part is almost an afterthought that’s determined by the part everyone else leaves out 

of the picture entirely – your personal stuff and market conditions. I’m focusing on layers 1 & 3 

and gluing it together with the middle investment layer, which is the opposite of the 

conventional model. 

 

I do it this way because it’s the only thing that works reliably. Yes, it’s a little more complicated 

than the conventional approach, but the improved results and happier life are well worth the 

extra effort. 

 

The reason you always start with the outer two layers is because layers 1 & 3 are pretty much 

pre-defined in this process. They’re a given. That makes the middle layer the most adaptable 

part of the puzzle because you’re 100% in control over which investment strategy you choose.  
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In the interest of completeness, I’m going to digress for a minute to add that, yes, I’ve seen 

clients iteratively adjust the first layer by lowering goals or increasing savings in response to a 

wealth plan that just isn’t working without those changes.  

 

So I’m not saying the first layer is completely inflexible, but it’s not the starting point for 

making this all work. Instead, always start by treating layers 1 & 3 as fixed, and then try to 

make the puzzle pieces fit using investment strategy selection. If you don’t like the results, 

then loop back to changing your personal skills, resources, and goals, and start the process 

over. 

 

If that’s confusing, then don’t worry. Just understand that what I’m explaining is the process of 

designing your wealth plan through a path of least resistance as defined by which layer of the 

sandwich you have the most control over.  

 

The fact is you have zero control over the third layer - market opportunity - and you have 100% 

control over investment strategy selection in the middle layer. Your first layer comes 

predefined when you enter the course, but can be redefined if you choose to. However, it’s not 

the path of least resistance for most people. 

 

How To Connect The 3 Layers 
Therefore, the logical process to follow for designing your wealth plan is to define the first 

layer first, just like we did in the beginning of this course in modules 2 & 3, and then learn the 

characteristics and opportunity for each asset class second, which is what you’re doing in 

modules 4 & 5 right now.  
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This allows you to pick from all the available investment strategies using a process of 

elimination that throws out all the stuff that doesn’t fit until you find the right key that unlocks 

your wealth. 

 

Let’s make this tangible with a couple of obvious examples to illustrate how it works: 

 

• A 25 year old high income earner will design a different wealth plan using different 

assets than a 50 year old with no savings who wants to retire in 10 years and needs to 

play catch up. They have different time frames, different savings ability, and therefore 

need a completely different investment return equation to reach their goals. The 25 

year old can use a traditional asset allocation investment strategy, but the 50 year old 

needs the advanced planning framework with business entrepreneurship and/or direct 

ownership of real estate using investor financing to create sufficient equity growth. 

• Similarly, a handyman schoolteacher with summers off will use different assets in 

different ways than a high-powered attorney making $500K per year. The logical first 

step for the attorney is maxing out tax-deferred savings because of the high taxable 

income, and then direct ownership of the office real estate for his practice to efficiently 

convert earned income into equity growth, plus gain more tax advantages. On the other 

hand, the school teacher has no tax problem because he has an earnings problem. He’ll 

need to find leverage because of the low income and difficulty in savings, likely through 

investor financed real estate where he puts together deals and manages them for 

equity growth, using his handyman skills during summer breaks. 

 

Notice how each of the example investment strategies above acts like glue that logically 

meshes together the individual characteristics in each life situation with investment 

opportunity. No two are identical because each life situation is different.  
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What that means is the assets you choose, which make up the “content” of your wealth plan, 

are really a fait accompli – almost an afterthought - once you know the context as defined by 

your goals, skills, and resources. The characteristics of your life situation present a unique set 

of teeth that will only fit certain investment strategies having the exact matching set of teeth.  

 

That’s why this process isn’t all that complicated. It’s really like a card matching game where 

you match the characteristics of one layer with the characteristics of the other layer. Think of 

it as a process of elimination where it’s usually pretty obvious what fits and what doesn’t once 

you know the characteristics of all the puzzle pieces. And fortunately, those characteristics are 

exactly what I’m teaching you in this course. 

 

• The way it works in practice is you start by eliminating those investment markets that 

aren’t providing good opportunity as explained in an upcoming lesson.   

• Then you eliminate assets where specific characteristics don’t match your needs. 

• And that leaves you with a narrow group of investment strategies having 

characteristics, or teeth, reasonably likely to fit your unique skills, resources, and goals. 

From those few remaining candidates, you play with assembling them until you can 

form a cohesive picture where all the puzzle pieces fit together similar to assembling a 

jigsaw puzzle. 

 

It’s a fun, creative process, where no two plans end up alike. 

 

Asset Agnostic 
But this unconventional planning process also introduces another important and equally 

unconventional viewpoint. 
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Notice how this process implies you’re never attached to any one specific investment strategy, 

and how that’s different from most family, friends, and financial experts you know. 

 

All investment strategies are fair game for my wealth plans, and they should be for yours as 

well. Your criteria for selection should be solely based on how the asset characteristics fit your 

needs and the market opportunity available. 

 

Always remember that investment products are just tools with different characteristics. 

 

There are no good or bad tools, and no assets are inherently right or wrong. Any asset can be a 

good deal at the right price, and any asset can be a rip-off at the wrong price. Some people 

achieve their financial goals with stocks, others real estate, and still others with business 

entrepreneurship. It’s all good. 

 

The strategic wealth builder has no preconception or preference for what’s a “good 

investment” versus “bad investment”, but instead analyzes every asset growth strategy based 

on one simple question… 

 

“Is this the right tool for the job, right now?” 

 

Notice the exact wording of that sentence...  

 

1. The right tool for the job implies the characteristics of the asset fit your goals and 

resources. That’s what you’re learning to do in this lesson. 

2. The second part of that sentence - “right now” - implies a timing element. I’ll show you 

how to assess market opportunity in an upcoming lesson so you know how to get in 
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front of the opportunity train before it leaves the station, rather than chase it down the 

tracks like most people. 

 

The key thing to notice is the neutral stance to all assets and investment strategies with no 

clearly defined preference. Whatever works best is what we choose. 

 

Unfortunately, most investors do the exact opposite by attaching themselves to a specific 

strategy that effectively pre-defines their plans into a box. They say “I’m a passive index asset 

allocation guy”, or “I love real estate”. They marry the investment strategy, identify with it, and 

commit to it like it’s a relationship. 

 

But it’s not a relationship; it’s just a tool. Think about it. You don’t feel emotionally attached to 

your hammer or screwdriver, so why are you emotionally attached to your real estate? 

 

Smart wealth builders do the opposite. They’re mercenaries on the wealth battlefield aligning 

their fight with the side most favored to win. We carry no allegiance to any particular flag. 

We’re asset agnostic.  

 

For an example, just look at my career…  

 

I rode the great bull market in the 1980’s and 1990’s as a hedge fund manager in paper assets 

until selling the fund in 1998, thus getting out of the way before the bear market of 2000-2001, 

and the market stagnation and volatility for the two decades that followed it. Then I 

reallocated to real estate in 1998 and rode that wave before selling everything in 2006 right 

before that bubble burst.  
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Now, as of this writing in late 2016, I’m focused on building an internet based financial 

education business because I perceive a huge opportunity still in its infancy, plus it fits my 

personal needs.  

 

I’m also a very risk-averse paper asset investor using active risk management strategies that 

keep my portfolio liquid and nimble to manage the expected high volatility. I’m also on the 

lookout for the right opportunity to grab a single, large real estate purchase that will provide 

long-term inflation adjusting cash flow and wealth preservation, but I’m patiently waiting 

because valuations and interest rates paint a risky market environment as of this writing.  

 

What you should notice is how I’m not emotionally married to an asset class. I’ve rotated from 

paper assets to rental real estate to business entrepreneurship and back again. My strategies 

have changed to fit market conditions and changing personal needs based on the life cycle of 

wealth taught earlier. Each decade has presented different opportunities and different needs, 

and all assets are valid and good when you know how to use them wisely.  

 

I will show you how to do similar in module 6 when I explain how to design your wealth plan so 

that it evolves through multiple phases over your lifetime. 

 

In Summary 
In summary, what appears complex on the surface is relatively simple when you see how the 

pieces fit together.  

 

Sure, there are lots of moving parts with three layers to this puzzle that are dynamic and ever-

changing: 
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• You have 3 asset classes and 100’s of investment strategies in the middle layer, 

• Changing market conditions in the bottom layer, 

• And changing personal needs over your lifetime in the top layer.  

 

But it’s all pretty simple to manage when you take it step-by-step in the right order and use the 

process of elimination to simplify. 

 

• You start by learning the characteristics of each puzzle piece so you know what the 

pattern of teeth look like. That’s what all the lessons in the first five modules of this 

course provide. 

• Once you know the characteristics of the puzzle pieces, then you imagine your wealth 

plan as a 3 layered puzzle. 

• The top layer is your personal skills, resources, and goals from modules 2 and 3.  

• The teeth on the third layer are defined by market opportunity for specific asset growth 

strategies.  

• And in between these two layers is the asset strategy you pick so that market 

opportunity is integrated with your personal characteristics to unlock your wealth like a 

key opens a lock. It should all fit together seamlessly. 

 

And the way you make this seemingly complicated planning strategy simple is through the 

process of elimination. You get rid of all the puzzle pieces that clearly don’t fit based on the 

characteristics of the puzzle pieces that are given. This simplifies things greatly because you 

have much less to deal with. 

 

Then, you play with the remaining pieces like you’re assembling a jigsaw puzzle, until the 

whole thing forms a complete picture. 
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The result of completing this process is a plan that perfectly matches your personal skills, 

resources, and abilities with investment strategies that match market conditions.  

 

This synchronization of all three layers into a single composite whole is what gives you the 

absolute best opportunity at success with the least wasted effort. 

 

It’s the efficient path to wealth. 

 

So in the next lesson, I’ll explain in much greater detail how the final step – the process of 

elimination - works so you’re totally comfortable applying it. 

 

I’ll see you there… 

 

 

 

 

 

 

 

 

 

 


